Legal Notice: This Presentation is not intended to be a source of advertising,
solicitation, or legal advice. The reader should not rely on information in this
Presentation as legal advice, but rather should seek counsel concerning this
information. The reader should not consider access to this Presentation as
establishing an attorney-client relationship. Please refer to the “Contact Us”
section of this website if you would like counsel regarding this Presentation or
would like to discuss further the information contained herein.




Intellectual Property Management
Strategy (IPM Strategy)

This presentation introduces concepts to assess and improve a
company'’s Intellectual Property management status quo.

What we’ll cover today:

*Why assess your current IPM plan?
motivators
*What should an IPM plan encompass?




IPM Strategy — Why have a Plan
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IPM Strategy - Why formalize a Plan

Why not just wing it?
Its worked so far ...

Motivators:

* Potential lost opportunities
* Need for consistency across entire organization
* Potential civil and criminal liability




IPM Strategy — Why assess your Plan?

Additional Motivators:

Increased coordination, communication and consistency (C3)
across all areas of influence leads to:
* realized opportunities (outbound licenses, acquired targets)

* reduced unnecessary liabilities
* avoiding failed projects (ie — unavailable test equipment)

Likely “areas of influence” include:




IPM Strategy — What should the Plan
include?




IPM Strategy - What should a Plan
include?

Brief overview of Dietz Law Office, LLC proprietary strategy assessment
guestionnaire and matrix (attachment)

Baseline Plan should:

* coordinate all aspects of IP into a written plan — patents, copyrights,
trademarks, trade secrets, unfair competition
* unify all organizations




IPM Strategy — Working Example

Step 1 - Empowerment

Step 2 - Assembling the team — defining roles and scope

Step 3 — Identify current baseline (status quo) — use, with consent, Dietz
Law Office, LLC proprietary Questionnaire and Matrix

Step 4 - Establish Plan — according to Matrix

Step 5 — Implement

Step 6 - Monitor

Obstacles to success
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